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Who are we? 

Visuality is a full-stack boutique software house based in the capital city 
of Poland, Warsaw. We also have an off ice in Poznań ( just a 3-hour drive 
from Berlin). We were founded in 2007 by a small group of enthusiasts who 
wanted to bring new quality to the domestic market. We have, from the very 
beginning, been focused on the high quality of services. Visuality started 
developing websites and provided graphic designs, hence our name. Soon 
as the demand for building applications began to increase exponentially, our 
company fully switched to the design of web applications together with UI/UX 
design and became a software house. As the company grew, we hired more 
specialists and began delivering more applications for clients from various 
countries. Throughout these years we gained precious experience f rom 
building applications destined for a variety of industries, hired a lot of talents 
that enriched us, and thanks to all that and all our hard work we built a flawless 
process of project management and development that brought us to the very 
top of the independent rankings.

Our services 

greenfield projects built from scratch by us

greenfield projects built in cooperation with client’s own team or a 3rd party 
team

ongoing (existing) projects with 100% takeover

ongoing projects in cooperation with the client’s own team or a 3rd party team

UI/UX branding design for greenfield and existing projects

UI/UX auditing

Product/MVP workshops for greenfield projects

Product roadmap workshops for existing projects

Complex code audits 

Marketing consultancy

BI (conducted by experienced partners)

“They can think outside of the box. They did not only do what we asked them to 
but also recommended many ways in which we could improve the user experience 
and other items while also reducing our cost and timeline. Visuality’s people made 
themselves a part of our company and made us feel that they were thinking on our 
behalf. They gave us a lot of good advice during the project.”

Isabel Restrepo (B2B Tech Startup, Berlin)
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Why do we call ourselves a boutique-software house? 

Because we create custom software that is tailor-made for the client. We 
carefully assess clients’ needs and requirements and together with them 
describe and scope the application to utlimately produce it according to the 
highest standards. Our clients’ satisfaction is very important to us, therefore 
we make sure that exemplary communication is maintained with the client 
during the entire process. We treat each client individually and with care. 

We are a full-stack company which means that we have an interdisciplinary 
staff and a variety of complementary services.

We do not only hire developers but also analysts, marketing specialists, project 
managers, UI/UX designers. As a result, Visuality can cover all the needs that 
appear during software development without having to work with other teams 
or outsourcing the work. We are self-reliant, independent thus we can be the 
only team responsible for delivering an application.

Why should you choose us? 

According to Clutch, Visuality is considered one of the top B2B companies 
in the software development industry. We were featured as one of the best 
software houses globally in 2018 and as leading developers for 2019. We 
value the quality and transparency of the services which, combined with a 
friendly attitude, makes us a good choice for long-term relationships. We are a 
business-driven software house which means that we care about your product 
not only from the technical perspective, but we want to help you achieve your 
business goals. We are aiming for long term relationships and we believe that 
thanks to our transparency, quality of the code, and professionalism, our current 
and future clients will thrive. 
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Throughout the years we have created nearly 150 applications of different sizes, 
for various industries. Reco-tech, food-tech, e-commerce, CRMs, HR, travel, hair 
& beauty, f in-tech, and much more. Visuality was capable of delivering any 
custom software that was required. Thanks to many years of experience we 
gained all the necessary know-how to create extensive, scalable and reliable 
applications. We offer our dedicated software engineering teams that 
together with professional project managers and UI/UX designers will bring 
you closer to success. We have a very low turnover ratio and our employees stay 
with us for at least 3 years but this tendency has increased from year to year.

Did you know that Visuality is rated 5.0 in the overall score on 
Clutch? 
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Our
projects



9

Field agents management application 

Cloud-based and mobile-ready application for fully-comprehensive 
management of the field services and personnel

Challenges

Overcomplicated system developed by a software house that was not 
business-focused

Chaotic and complicated onboarding which negatively affected the 
conversion

Problematic mobile access for field agents
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Solution

1. We organized a fully-comprehensive workshop to detect all the pain points 
in order to prepare an adequate plan. 

2. We decided to separate the functionalities that required an urgent revamp 
into new micro frontends. 

3. Each new module was seamlessly incorporated into the user’s path, 
replacing the obsolete parts of the old application.

4. Our UI/UX team redesigned the entire process to make it simple, clean 
and intuitive. 

5. To implement the new onboarding, we moved away from the old Rails 
monolith application and implemented a Single Page Application using 
React js. 

6. This allowed us to achieve a smooth wizard experience with live predictions 
of the fields based on the previous steps.

7. Instead of implementing a separate mobile application for field agents we 
built this module as a Progressive Web App. This gave us all the benefits of 
the mobile app, such as installability and live push notifications, but would 
allow the app to evolve in the future to also accommodate the other user 
roles, according to the mobile-first approach.
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Cognitus

Interactive models for professional accounting teaching based on the UK 
tax model

Challenges

Old models were written in Flash for which support will end by 2020

Models were heavy and not performant

Users could often witness compatibility issues on different computers

Outdated design

Fixed and closed design preventing the introduction of changes

Each model was built independently
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Solution

1. We created a JavaScript throw-away prototype engine powered by JSON 
files that proved the feasibility of the endeavor.

2. We invited the client to our office for workshops during which we were 
able to detect all the weaknesses of the current application and plan the 
new models’ development.

3. Thanks to the client’s expertise and provided mathematical formulas, we 
were able to precisely estimate the project

4. First, we developed a single model, applied the new refreshed design so the 
client could test it in practice. 

5. After the new model proved to be working correctly, the client requested 
the remaining models to be developed. The second iteration, thanks to the 
know-how gathered during the development in the first iteration, allowed 
us to finish all the models in a relatively short time.

6. Now it is easier to build new models and modify the formulas.

7. Models can be used on any device and be embedded in almost every 
modern website. 
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RacesOnline

A fully comprehensive platform for race organizers and participants

Challenges

Big and complex application, oriented on having control from the admin 
perspective

An old codebase that generated stability issues

Even small changes generated issues in many critical areas

The system was not covered with a sufficient number of tests

The documentation was scarce and the procedures not set
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Solution

1. Visuality performed a precise code audit that revealed much of the issues 
and allowed us to clearly communicate our plan to the client. It was one of 
the reasons for Raices Online to choose Visuality as the service provider. 

2. We started to cover the system with automated tests and reached almost 
1000. It allowed us to detect nuances in the code and fix the bugs affecting 
the stability.

3. We enhanced one of the key functionalities of the application which was the 
fundraising module. 

4. We performed a key integration that allowed users to buy special 
certification.

5. Visuality’s engineers developed a refund section which was one of the 
detected pain points. Refunds before that were done manually, therefore, 
there was a risk of human error.

6. We prepared a new PCI compliant version of the payment system.

7. Our team redeveloped a kiosk app use during the events. Instead of a 
chrome app, users started to use a PWA application that easily connects to 
many different printer models and makes the entire experience effortless 
and fast.

8. We had two separate roadmap workshops with the client. The f irst one 
to broaden our knowledge about the application and its complexity. We 
also wanted to learn more about the app from a business perspective. The 
second workshop served to discuss the development of the front end part 
of the application and rebranding requirements.
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Wi-Fi app

Cloud-based application for managing Wi-f i networks in large areas and 
buildings

Challenge:

Visuality took over the application built by another software house. 
Unfortunately, the application had many architectural flaws, was unfinished 
in many areas and not well designed. 

It had a big technical debt and code that wouldn’t last for long. Practically 
every module of the application was causing issues and was unstable, 
especially the API and the database area.

The payment system was not working due to the architectural issues, 
therefore, the users had to pay for using the app with traditional means. 

The Wi-Fi app used 2 different devices (hardware) for providing Internet 
access to its users. Depending on the device type, the level of service varied.

As it was initially only written in Rails, the frontend part of the application 
was not up to modern standards in terms of the stability, design of the UI/UX. 
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Solution:

1. We began with covering the application with tests as the test coverage 
was not sufficient. As a result we detected many critical flaws that were not 
previously noticed.

2. At the same time, we started to cover newly written parts of the system with 
automated tests. 

3. We performed regular code reviews and set cyclic deployment routines 
to ensure that the modifications and new features won’t affect the overall 
stability and performance. 

4. We integrated the payment system according to good programming 
practices and automated payments for the clients. 

5. We created a new frontend with a good UI/UX to increase users’ satisfaction 
and commodity. 

6. We made sure that both devices received equal capabilities and 
functionalities. As a result we were able to increase the overall performance 
and the level of service provided to the users.

7. We made the onboarding process seamless and attractive for the users.



UI/UX
design
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Visuality is not only about coding. Being full-stack means we can provide fully-
comprehensive services. Our UI/UX team is composed of professionals with 
+10 years of commercial experience. We are able to provide full designs of the 
applications we are developing, branding, UI/UX audits and much more.

Our process

“(...) I’ve worked with great designers in the past and had a horrible time trying to 
get the work done. We had multiple iterations with Visuality and I wasn’t expecting 
to have perfect work from the start, however our dialogue produced the right 
results. (...)”

CEO of a platform for personal coaching
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Before the
development
begins
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In the course of our operations we developed a special process of preparation 
for the development and its execution. We care about the quality of the 
service, therefore, we make sure that our software is well documented, easy 
to maintain for the client and/or future developers, with effortless scalability 
and robustness that will allow the client to focus on the business goals. We are 
your technology partner that is always driven by your business. This has been 
embodied since the very start of your cooperation with us.

If you are building a system from scratch we will begin with the verification of 
the idea...

Verification and preparation

Our process is designed to shape the idea or a plan that you have for an 
application or to plan the development/revamp/maintenance of the existing 
project. We will be asking you a lot of questions to learn as much about your 
business or an idea for it as we can. 

We will start by understanding the purpose of your product and by assessing 
your level of preparation for the development and challenges that might 
appear. After signing a mutual NDA we will ask you to share your materials 
with us. Project brief, user-stories, mockups/wireframes, designs, clickable 
prototypes - all that will be used to prepare the offer and estimate the time 
necessary to complete the app as precisely as possible (depending on the 
complexity and quality of the materials).

If you don’t have any materials yet or you believe that they are not sufficient, you 
don’t have to worry. We will do our best to gather all the essential information 
and suggest the right course of action. 

We will start by asking you many questions like…

What kind of problem is your app going to solve?

We will check whether it’s a problem that you’re familiar with or based on your 
assumption and initial research. We will help you research the idea more and 
inform you about its feasibility. 

Why do you want to do this? What are your goals?

It’s crucial for us to learn about the source of your motivation. We will check 



what drives you and what long-term goals you have. That will allow us to 
understand your plans better and help you adjust the development schedule. 

What is your plan to monetize it?

Building good software is one thing, selling it is the another. We will ask you 
questions about the potential demand for your future product, check whether 
you know precisely who your target is, verify the sales strategy you may have 
at this point.

Do you have a team? Who will be responsible for what?

We want to meet your team and learn more about the decision-making 
process you have. This will help us in future cooperation and enhance the 
communication process. 

What is your budget?

We will ask you if you already have a budget and what amount of money you’d 
like to spend on the application. The sooner we learn about your expectations, 
the faster we will be able to give you the right solution and development plan. 

Workshops

After the initial stage, our business analysts and business developers will 
propose the next step. As mentioned before, everything will depend on the 
materials provided during our sessions. If we feel that the provided materials 
are not enough, we will offer you a product/MVP workshops that will allow us 
to define your application in many aspects. 

The workshop lasts 2-5 days (depending on the type, size of the app, quality and 
content of the already provided materials). 

“Visuality was very f riendly f rom the outset. I went out to visit their team an 
immediately felt a good vibe. We started with a small piece of work to test them and 
then brought them onboard for the full project.”

Matthew Bittlestone (Metapraxis)



Who should participate?

We would like to mainly invite your product owner/product manager. A person 
that has decision powers and is aware of all the elements of the system. Ideally, 
that should be the main point of contact during the development stage.

What will be achieved?

full discovery of the system

defined in-depth user flows

defined and described personas (types of users)

the design guideline (focus on UI/UX)

backlog items

prioritization of the work 

working parameters will be set

preparation of the product owner for working 
routines 

meeting the team, getting to know each other better 
in person during social events
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“I flew out to Poland and met with the team in Warsaw. I stayed there for about a 
week, got to know them, and saw their capabilities. They showed me a lot of their 
backend work for other clients, which gave me more confidence in working with 
them.”

Grocery app’s CEO (Kuwait)

Estimation

After the workshops, we will carefully estimate the project using two special 
techniques that allow us to provide you with the most realistic calculation of 
the time necessary to complete the project. 

Post-workshop documents

Together with the estimation, you will receive a backlog and user-stories 
together with lo or hi-fidelity mockups. If you decide to hire another team or 
build your own, such documentation will be perfectly legible and clear for other 
companies, developers and project managers.

If you want us to take over your project or collaborate with your 
team or a 3rd party company we will begin with learning about 
your previous experiences, current requirements and future 
roadmap. 

Visuality has a lot of experience in taking over mature products, 
maintaining them, improving their stability, adding new features, 
updating to the latest version of the code as well as revamping 
both the backend and frontend part of the application. Similar 
to green-field (MVP) projects, we have a special process that will 
allow us to assess the current state of your application, process 
your requirements and expectations and offer you a tailor-made 
development plan. 

After signing a mutual NDA we will request access to your 
repository  in order to be able to analyze the codebase of 
your application. We will also ask you to provide the project’s 
documentation (technical specification and the backlog).
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“When we set out to find a technology partner for RacesOnline we first narrowed it 
down to three companies based on qualifications and reviews. Then we asked each 
company for a short code review. I was blown away by the amount of time and 
creative thought that went into Visuality’s proposal. It greatly exceeded anything 
submitted by the other companies and ultimately led us to hire them. A great 
company, great people, I highly recommend them. You won’t regret it.”

Jen Forsyth (RacesOnline, CEO)

Before the development kicks-off 

In most cases, we start cooperation by performing a precise code audit that will 
help us to assess the strengths and weaknesses of your code, its architecture, 
technologies used, biggest pain-points, security, current performance of the 
system and a lot more. A code audit is a great opportunity for our team to learn 
more about your product from a technical perspective. That way we are able 
to offer you better solutions and begin to work on the most sensitive areas to 
improve your users’ experience.

Did you know?

If you are planning to buy or sell a product, performing a code audit 
is a great idea. You can quickly verify the quality of the product 
you are buying/selling, see possible issues and that way help you 
in negotiations. Remember, especially if you are acquiring the 
product, even if the application works well it doesn’t automatically 
mean that the system is well written and stable. A code audit can 
lead to improvements that will positively affect your product.

At Visuality, code audits are prepared by our most experienced engineering 
managers. They usually take from 2 to 5 days. After the auditing is finished, we 
share a document in which we list everything that we observed in your code 
and specify the course of action that should be taken in order to make sure that 
the code is objectively of high-quality, robust and maintainable.



Most of our clients make a positive decision regarding our cooperation after 
completing the workshops or the code audit. Right after one of the events, 
we will invite you for a series of meetings, usually online, during which we will 
complete all the necessary steps before the kick-off of the development. 

Finalizing the agreement

Before we begin our work, we will provide you an easy to read, transparent 
contract. We work in the time & material mode so you will pay only for the work 
done by our developers. You will receive an invoice every two weeks and you 
will have an opportunity to look into the timesheets with logged time. 

Choosing the right people and technology

Visuality always gives you a dedicated team of software engineers. You can be 
sure that a developer is only focused on one project at a time and is always a 
trained, highly skilled professional. Thanks to the code audit and initial talks, we 
are able to choose the best fit before the real work begins. We will assign the 
best available developers with skills matching your project, select the project 
manager that will take care of your product and put all the things in motion. We 
will also check which technology from our portfolio will be best for your project.

How is the business going?

You will give us a wider perspective of your business so we can always be on the 
same page regarding the business model, monetization, marketing, etc. 

What about your client base?

We will ask you about your users’ experience. It is good to know what areas of 
the platform are well received and which are a common cause of your clients’ 
frustrations. 

“It’s good to perform a code audit before the development kicks-off in order to 
check the quality, standards, and debt which are crucial for proper analysis and 
estimation. Additionally, we can become familiar with the code and as a result, we 
can suggest some changes and prepare an improvement plan which will benefit 
the client and product users in the end”

Visuality’s engineering manager



What’s the plan? 

We will ask you about your goals and plans for the near future and beyond. As a 
result, we will be able to understand your business goals and adjust the strategy 
to make everything work. 

How was the cooperation with our predecessors? 

We will ask you to tell us about your cooperation with the previous software 
companies or your experience with your internal team. We want to know the 
reasons for changing the provider or replacing your internal team with ours. 

Any current issues?

We will detect the biggest pain points you had with the previous team in order 
to maximize your satisfaction and make the process smooth and painless. 

Let us meet the previous team

If possible we will ask you to connect us with the previous team in order to learn 
as much as we can about the problematic areas and common issues they had. 
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Reducing the risks and planning next moves

Together, we will define the possible risks in your project, set deadlines and 
important milestones, and agree on the key performance factors. 

Working parameters

You will have a chance to meet the team and establish a good relationship 
with the members. Our project manager will brief you about the processes in 
Visuality so you can feel at ease when the development is started. 

Tools setup

If you don’t use Slack, we will ask you to create a workspace and invite all the 
necessary people. We will use it for daily communication and standups. 

Jira is our main tool to store and control the backlog and the development 
work. Every client has a personalized dashboard adjusted to their needs. 

Kickoff

When everything is set up, all accesses are given to our developers and your 
staff, we either start creating the developers environment if it’s a greenfield 
project or start working directly on the existing code.



Development
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Technologies we use:

Backend

We have been using Ruby on Rails as our main backend technology since 2008.  

The founder of Ruby, Yukihiro Matsumoto aka “Matz” combined the best 
practices of various programming languages to create it. However, it didn’t 
gather much popularity until about ten years later when Ruby on Rails (the 
framework) was revealed to the world by David Heinemeier Hanson.

Since then, a talented community of software engineers has professionalized 
the framework. Today, It’s used not only by startups but also by big companies 
who need a robust and fast back-end system.

Ruby on Rails is used to build high-quality, maintainable, extensible web 
applications. Its creator wanted to give the engineers a language that is easy 
to read and eff icient. It has all the built-in tools that help to create a new 
application from scratch and continues to develop the existing one. Rails helps 
engineers to be productive and focused. It was created in the early 2000s and 
is one of the most frequently used frameworks in the industry.

Who else is using Ruby on rails in their stack?
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Go lang is the secondary backend technology at Visuality. Created by Google, 
it was named by many experts as the programming language of the future 
thanks to its versatility and transparent structure. Thanks to the robust syntax 
and architecture that it enforces in the built applications, it proves to be future-
proof and long-lasting. Like Ruby on Rails, Go has a big community thanks 
to being open source. Most importantly, Go is a perfect choice for large and 
complex cloud based systems that need to last a long time. 

Who else is using Go?

Frontend

The Front end technology we adopted is React.js. Created by Facebook, React 
is the answer for a yet-another javascript library, it’s strong and it does its job, 
that’s why it will last longer and you won’t have to rewrite the software as 
often. React is a very stable code, the changes and the development of newer 
structures (called child structures) are less likely to affect the older structures 
(parent structures).

Who else is using React.js?
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What do we specialize in?

PWA

When smartphones and tablets with complex operating systems appeared, 
developers created mobile browsers that not only could open websites, but 
could power the applications by providing their engines. Instead of developing 
additional native mobile applications, Visuality writes all its web applications 
in the PWA standard. Progressive Web Apps allow the users to benefit from 
the native application experience while using the web app on their phones or 
tablets without generating an extra cost. User first needs to access the PWA 
through their browser, then bookmark it. The next time they wish to use the 
application, they just find the shortcut on the main screen on the device.

There is no need to build separate applications for Web, Android and iOS. 

Like native apps, PWAs can send push notifications, use GPS or even work 
offline. If so required, our developers can wrap the application up using a 
container application and place the PWA in the AppStore or Google Play so 
users can download it and install like a native app. Again, the app uses the 
phone’s built-in engine and  the shortcut is automatically placed on the home 
screen.

PWA’s consume less space and usually don’t require high-end spec phones to 
work fast. As there are no downloadable updates required, people who have 
small data plans will certainly appreciate this. FlipCart, India’s main online store, 
launched FlipCart light so it’s easy on the storage, data traffic and performance 
on low-end phones. Their PWA uses 3x less data!

At Visuality we believe that PWAs are a perfectly balanced solution for 
professional buyers that wish to optimize the cost and offer good experience 
for their customers at the same time. 

“The full Safari engine is inside of iPhone. And so, you can write amazing Web 2.0 
and Ajax apps that look exactly and behave exactly like apps on the iPhone and 
these apps can integrate perfectly with iPhone services.”

Steve Jobs
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AWS

A majority of Visuality’s engineers are familiar and fluent in using and 
implementing AWS solutions in our applications. We use and combine various 
AWS services in order to keep your applications hosted in a safe environment, 
make them easily scalable, fast and robust. 

IoT 

Visuality’s engineers are passionate about IoT. It is treated by many as a hobby 
so we have decided to take it to the next level. That is why we sometimes do IoT 
projects as part of our OKRs.

So far, we created interactive Christmas lights that can be controlled from any 
place in the world. We also did a prototype of a Magic mirror that is connected 
to Alexa - this gave us very good insights into Alexa Skills that can be used in 
various projects. We implemented special wallboards for our projects that 
help us monitor vital information and are visible for all the team members.

We also did an external project in which the application controlled smart 
sensors to monitor cats’ health and analyze any unusual patterns in their 
behavior. All those experiments gave us the confidence that our engineering 
team is capable of doing jobs that are outside of typical software work.

Research&prototyping

Research is very important in our industry. Companies that don’t research 
and test new solutions sooner or later will start losing their clients. Our team 
has conducted a lot of research throughout the years. We have gained good 
expertise in managing the process to make it sustainable and well-controlled 
to ensure that we can get the best effects and insights after a short time.

We also tend to use fast prototyping techniques to test new ideas for our clients 
or prospects. Given our very good engineering skills, our specialists are capable 
of researching any subject quickly and efficiently. We are transparent about 
our capabilities and experience and when we are not sure how to deal with 
something we are clear about it, however thanks to the research capabilities we 
can learn how to proceed with your product after thorough research.



During development

Our work is divided into sprints. In most of the cases, we set bi-
weekly sprints. 

1. At the beginning of each sprint, we have a planning session, 
during which we check the backlog and choose the tasks which 
were previously refined and are ready for development. Each 
task has a description, definition of done and initial estimations 
included. We assign tasks to developers and we’re ready to 
start the sprint.

2. When the sprint is started developers can start coding. If there 
are any uncertainties, developers will try to clarify them by 
placing including comments in Jira tasks or Slack.

3. During the sprint, the team has a backlog refinement meeting. 
During such a meeting, the team goes through the backlog 
items and asks the necessary questions to make sure that 
everything is clear. The task cannot be marked as “ready for 
development” until the team conf irms that they know and 
understand it.

4. A demo meeting is held at the end of the sprint. The team 
presents the outcome of the sprint in front of the client who can 
ask questions and make comments. 

5. After the demo meeting, the new release of the app is deployed 
to the preproduction environment. This is the moment during 
which the client has a chance to check the features personally 
and test them.

6. It’s time for the team to start a new sprint. When the client 
accepts the latest release, the team deploys the code to the 
production environment.

“Despite the distance between our two companies, they felt like friends and family 
to us. They take tremendous pride in their work and really seemed to care about 
our project. There’s real passion in what they do, which is very important when 
you’re building an app from scratch. They encouraged us to think critically about 
what we included in the app and provided feedback that helped us make informed 
decisions.”

Kyra Deprez (Fieldd)
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During the development the team follows our core rules:

a new feature has to have automated tests written

each part of the code is reviewed by at least 1 other member of the team

the code is tested not only locally but also in a review application (an app 
hosted on an environment similar to production dedicated for testing)

each part of the code pushed to the repository is linked to the Jira task, so 
if there’s a need to go back to it and see why this was done, the task can be 
found easily

Each team is constantly supported by an engineering manager who is a 
mentor for the team members and is able to provide new ideas, ready-to-use 
solutions for the problems that the team might encounter.

We use rapid development techniques and build the product through 
an evolutionary prototype technique. That means that you will be able to 
observe quick results, test the features early on or even introduce a beta 
version. Usually, in only 2-4 weeks from the development kickoff, our 
clients can already witness the application on production (in the case of 
MVP projects). 

We do QAT (Quality Assurance Testing) throughout the sprints and we 
engage the client in the entire process to create a in-depth understanding. 
So-called UAT (User Acceptance Testing) reduces the number of bugs that 
might appear on production. 

We use Slack for daily communication and daily standups through geekbot, 
Jira for managing the backlog. After each sprint, our client receives a report 
from 10,000ft with logged time spent on the development of your product. 

“We have standup meetings every week. They work on an Agile methodology which 
is something that Thoughtbot is doing. They follow Thoughtbot’s playbook which 
means they make sure they’re aligned to the requirements in the scope of work and 
they stick to them. I appreciated that a lot.”

Grocery app’s CEO (Kuwait)

Additional insights:
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Each team sets up a special wallboard with all the essential data for 
monitoring the health of the application, pull requests and errors. This will 
allow them to always be vigilant and react quicker than regular teams that 
run checkups from time to time.

During the project we regularly ask our clients for feedback, so we can 
provide the best possible service. We run health-check meetings if we 
are dealing with a specific budget, we invite the product owner for 1 on 1 
meeting during which we get into details about the client’s experience and 
we propose adjustments and changes. 

Our doors are always open for our clients and we regularly host roadmap 
meetings or run the sprint with the direct involvement of the client’s team. 
This allows us to plan ahead better and strengthen our relationship by 
spending some time after hours.
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Additional
info
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The people of Visuality

Shortly after our company was founded by Michal Piórkowski and his partners, 
the company started to transform itself into the company we are today. This 
could not  have be achieved without the right people, so we started to hire 
engineers who could enrich the Visuality with their skills and know-how and 
help to reach the previously established goals. It was never about the quantity 
of the developers and going large-scale, but about the quality of the personnel 
that we hire. We believe that the perfect combination of skills and attitude is 
the key to success. It is our objective to work with people that share our vision 
and believe in our company values. We never ignore the importance of good 
education, therefore, we hire mostly engineers with a technical degree who 
finished renowned technical universities or academies.

Visuality proves to be a good place to work for our engineers as our turnover 
ratio is very low compared to the industry average which different sources 
confirm as 1.5-2 years. Visuality is proud of an average turnover of 3 years 
(and growing)., We have members, among our engineers and designers, 
who celebrated 4, 5, or 6 years at Visuality. We achieved that thanks to the 
friendly atmosphere, opportunity to grow and learn, but mostly because of 
the opportunity to participate in interesting external and internal projects. We 
also believe in the constant self-development of our employees and we allow 
them to participate in the industry conferences regularly, we encourage them 
to share their discoveries on weekly tech-talks. 

We want our employees to gain new skills, write open-source code, create pet-
projects. We believe that such an investment will benefit them, our company 
and ultimately our clients. We control the progress of such personal investments 
through OKRs. We have general goals for the entire company as for example 
“be more visible in social media”, but every single employee has goals that we 
would like them to reach. We track OKRs through special software to which 
every employee has access and in which everyone can display other people’s 
goals.
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How do we hire?

You already know what we value in our employees and what we give them in 
return. We would like briefly present the recruitment process which proves that 
our success in finding the right people is not coincidental but the effect of years 
of know-how acquired thanks to the hundreds of interviews we conducted. 
It is crucial that we do the recruitment on our own. We do not hire people 
through HR agencies. We rely on our own work and recommendations from our 
partners and employees. Another important fact is that the entire recruitment 
process is conducted in English. We work in English on a daily basis and we hire 
not only Polish engineers but people of any other nationality that are able to 
prove their skills. 
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